NORTHERN CALIFORNIA SWIM LEAGUE
BOARD OF DIRECTORS MEETING

OCTOBER 28TH, 2009
All teams present, with exception of Dixon, Laguna Creek and Woodland.

President Graffis started the meeting at 7:06 PM

I. OFFICER’S REPORTS:

Secretary: 1) Minutes approved from previous meeting of 9/23/09. 2) Roster distributed

Commissioner of Records: Nothing to report

Registrar: Contact Monica for outstanding Team Binders.

Treasurer: Sue Morrow distributed summary report of financials. 

VP Champs: Absent

II. Old Business: Team Manor Rec, unfortunately, will be having to withdraw from the league as its club and property is being sold.  Manor Rec will no longer exist.  Existing swim families are encouraged to contact neighboring clubs and member teams within Nor Cal Swim League.  We will miss you, Manor Rec, and league rep Jeannie Kane.  Our best wishes to you and for your years of contributions.
III. New Business:

A. Presentation by “FAST” (Folsom Aquatics Swim Team) applicant to join NCSL (Tim McCormick)

Motion to admit Folsom following presentation (Fulton El Camino/W. Sac).  Vote was almost unanimous (Gold River only dissenting vote).  Membership and admittance to NCSL conditioned upon the following:

· Approval by city of Folsom for swim facility commitment
· “FAST” Board structure

· Acceptance into NCSL “Gold Rush” conference and to agree in hosting up to 3 Meets

B. VP and Secretary nominees.  Coyle of JRRC as VP.  Jones of JRRC as Secretary.  Motion to approve (Roberts of GO/Charamuga of Arden Park).  Vote was unanimous for duly elected Officers.

C. Annual Review Committee: Committee to meet and review prior to next month’s meeting.

Conference Representatives: Roberts (Comstock); Motekaitis (Gold Rush); Kirin ( Eureka); Sams (Mother Lode); Button (Nugget).

D. Audit Committee: Sue Morrow (Glen Oaks), Marty Monroe (Del Norte) and Mark Sams (Elk Grove) have agreed to serve.

E. Elk Grove Unified School District (Budget Reduction Plan to eliminate swim programs): President Graffis to write a letter representing opposition to district plan.

F. Pool assignments for 2010 Champs: July 17-18: Gold Rush at UCD; Eureka at Roseville Aquatic Center; Nugget at Rio Linda High School; Mother Lode at new West Sac pool (conditioned on confirmation of availability). July 24,25: Comstock Conference at UC Davis.
MEET OF CHAMPS (10TH ANNIVERSARY): JULY 31 AND AUGUST 1ST.

G. Dual Meet Scheduling: November 18th, although there was a frenzy of activity following tonight’s meeting.

H. Online Registration Policy and Bylaw Proposal: LaMills Garrett of Johnson Ranch. Introduction by Garrett, discussion and Q & A.  Proposal forthcoming by email so it can be voted upon at next month’s meeting.  JRRC to be test case in using Online Registration for NCSL. 

I. Web site usage by teams and update: Jon Roberts.  All teams will soon be accessing all NCSL information from league website.  Get your teams/Board members familiar with this change.

J. New Apparel: Jon Roberts introduced clothing items.  Samples circulated.  Order form forthcoming.

IV. Adjournment.  Next meeting: NOVEMBER 18TH
